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E Initiated during the Summer of 1996 just
prior to the Olympics and included 37
miles of ITS coverage

E Expanded over the past 14 years to
iInclude over 240 miles of coverage
(500+ CCTV, 100+ CMS, 150+ Ramp
Meters, 1800 Vehicle Detection units)

E 24x7 operation, manages state routes

throughout Ge(;rgia NAVlGATOR

E Receives 7000+ 511 call transfers/week ~ealcar




Georgia NaviGAtor Software

E Original software developed under the TRW contract
(199271 1996)

EState of the art technol ogy
E Shared with cities/counties as local installations
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Considerations for new software

E Standardization: common system to manage statewide
transportation efforts and enable information exchange

E Accessibility: web-based user interface / functionality with
easier / secure access Vvia the Internet

N\

E Integration: standards based integration with support for
Industry recognized devices, protocols and drivers

E Maintainability: quicker software upgrades with little to no
hardware requirements for participating jurisdictions
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Selection of a vendor

E GDOT originally considered in-house IT development of
new Navigator software

E After careful consideration, elected to pursue selecting a
vendor-provided solution

E Considerations
I Maturity of software package
| EXperience of vendor with systems
of similar size/scope
I Time to deploy
I References
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Selection of a vendor

E GDOT issued an RFI in early 2009
nvited firms to demo software
Developed qualifications package
ssued/Received responses to RFQ

Ranked firms based on:

| Stability (history and growth of firm)
I Experience/qualifications (of staff and firm)

I Suitability (apparent fit to project, uniqgue quals)
I Performance (reference check)

E Issued Notice of Intent to Award (NOIA)

E Held negotiations (scope, T&Cs, cost)
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Selection of a vendor
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What is NaviGAtor 2.0?

A A statewide solution for Georgia DOT and
partner jurisdictions to provide freeway
and arterial traffic management functions NAVIG T@R“
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A A means to enable sharing of information |-
between Georgia DOT and others to 2
facilitate traffic management functions
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A A web-enabled custom off the shelf
(COTS) statewide system deployed
across many transportation management
locations

Lelcan




What did GDOT purchase?

Map, Admin, Security (BASE)

: Ramp Traffic
Video DMS ESS/RWIS VDS WIM
Metering Signal

Data Event e '-II'-irr?éiI/
Archiving Management Response AID Congestion AVL HAR
& Reporting Plans 2
Signing
Active Work Zone Toll Tunnel/Gate
ATIS/511 Smartphone ca2c Traffic ™S Congestion Control/
Management Pricing SCADA

Communication Layer
Web - Based User Interface
Base Architecture Hardware and Software

- Base System Component - Phase 1 Module - Phase 2 Module
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LDAP Integration for Same Sign-on
Capabilities
Provide Arterial Street Management

Siemens Tactics Traffic Signal
System Integration

HERO ALADs System Integration
STIX and Trip Applications

Video Wall Controller Interface
Video Archiving and Playback

0

Video Streaming Server Setup
Operator Interface Personalization

Schedule for adjusting the aim of
camera

Integrating multiagency cameras
New Event types

Device status as pie chart, bar
graph or tabular data

Corridor Traffic Report
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NaviGAtor 2.0: GIS/Mapping
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