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> 95 Express - Brief Overview

> FY’10 Performance

= Operational Analysis
= Revenue/Tolls

= Facility Availability

= Enforcement
= Equipment
> Look Ahead
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95 Express Southbound heading
towards Downtown Miami during
AM Peak Period




Project Overview

* " EEE Phase1a - !
¥ Phase 1b ¥

> Phase 1 Complete R ez e
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= Northbound Tolling — Dec. 2008 ' ¥
= Southbound Tolling — Jan. 2010 §

» HOV to HOT Conversion
= 1 HOV Lane 2 Express Lanes

» Congestion Priced Tolling

» Project Goals
= Mobility Choices

= |mprove Trip Reliability S~

="@ = Promote Sustainability ~ Phase 1 is complete and Phase 2 will be
95 EXPRESS completed during the next 2-3 years.




FY’10 Performance

Operational Analysis - Overvi

> Peak Period Benefits
= SB-13 MPH; NB-15 MPH
= 4,300 1 Person Throughput

» Volume / Trips
= 10% Increase over FY’09
= 1.4 Million per Month
=  93% vs. Projected

> Revenue
= S1.1 Million per Month
=_v:e) = 99% vs. Projected

95 EXPRESS

FY 2010 Cumulative Monthly EL Traffic Volume
Projected vs. Actual (Millions)
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FY 2010 Cumulative Monthly EL Revenue
Projected vs. Actual (SMillions)

$9.19M

—4—PROJECTED ACTUAL




FY’10 Performance
Operational Analysis - Overvit

» Registrations — 8,500

= 20% Increase over FY'09

» Peak Period Reliability (Speed > 45 MPH)
= SB-100%; NB—-93%
» Facility Availability — 90%

= 1.3%due to Incidents =

m Carpool

» Avg. Monthly Max. Tolls =\ merouooynemu

® Miami-Dade Transit Buses

= SB-$3.35:NB-$4.40 | a—

] 85% Charged $1.80 or I_eSS Overthe Road Buses

=_e> Ridesharing and transit use accounted for
95 EXPRESS over 40% of monthly toll exempt trips.

Registrations To Date

H Hybrid




FY’10 Performance
Operational Analysis - Speed

» Goal : Maintain Speed > 45 MPH 90% of Time

» Average AM Peak Period Speeds (Southbound)
= 2008 HOV —-20 MPH; GPL-15 MPH
= 2010EL -64 MPH; GPL-51 MPH

» Average PM Peak Period Speeds (Northbound)
= 2008 HOV - 18 MPH; GPL—- 18 MPH
= 2010EL -56 MPH; GPL-41 MPH

» EL Travel Time Savings
= 15.0 mins. (SB)
=_:e) = 16.5 mins. (NB)
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FY’10 Performance
Operational Analysis - Volume

» 10% Increase over FY’09 (NB)

» 1.4 Million trips / Month; Nearly 12 Million for FY’10

» Daily Averages (Both Directions)
Weekday: 51,000 (19%)
Max. Weekday: 57,000
Peak Period: 15,000 (28%)
Max. Hour: 6,000
Weekend Day: 30,000 (13%)

Express Lanes Operator monitors and manages
=_e> both directions of 95 Express with the newly
95 EXPRESS updated Express Lane Manager software.




FY’10 Performance
Revenue

30% Increase over FY’09 (NB)
$1.1 Million / Month
$9.1 Million for FY’10

Daily Averages (Both Directions)
=  Weekday: S45,000
=  Peak Period: $25,000
=  Weekend Day: S 7,200

» Peak Period % vs. Total Weekday |
= 49% SB; 62% NB
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FY’10 Performance
Tolls

> Range: $0.25 - $7.10*
» Daily Averages

Weekday:

$0.90 (SB); S0.95 (NB)

Peak Period: $1.65 (SB); $S2.00 (NB)

Max. Toll:
Weekend:

$3.75 (SB); S4.40 (NB)
$0.25

> 85%: £51.80 95%: < $2.50
» Average Toll per Mile

$6.00 Max (Apr. ’10)

$0.10 (SB); $0.11 (NB) — Overall

=_:€) S0.20 (SB); S0.28 (NB) — Peak Period
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FY’10 Performance
Toll Exempt Trips

»> 8,500 Registrations (20% 1)
51% Increase over FY’09 (NB)
56% Hybrids / Month

1.5% of Total Trips

V VYV VY

Avg. Monthly Toll Exempt Trips by Class Registered Toll Exempt Trips

B HOV 3+ ®mHybrids @ Motorcycle M RegisteredBuses M Vanpools
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Monthly Monthly Q1 Avg. Q2 Avg. Q3 Avg. Q4 Avg.
Avg. Avg.
(FYo9) (FY1o0)




FY’10 Performance
Facility Availability

» 19 Mins. / 24-Hour Period Due to Incidents

» Planned Construction
= Late Nights / Weekends Only

=  Mostly SB
=  5-6 Hrs/Event

Express Lanes Facility Availability

8.0% 1.3%

m Opened
m Construction

» Incidents
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FY’10 Performance
Enforcement

» HOV Hireback Program with FHP - 16 Hrs/day

" |ncident Management
= EL Enforcement

» 725 Hrs/Month
. o ‘ FHP H.iret?ack Program
> TO"/HOV VIOIatlonS -— 21% EL Warnings + Citations per Hour Patrolled

= 3+ vehicle using EL with —7 =R

: . V4 \___X
less than required minimum — O,/O’f*

passengers

» Speed Violations — 11%
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Average:
| 1every 2 hours




FY’10 Performance
Equipment

> Increased from 49 to 113 Field Devices*
» CCTV: 34 (95% Availability)
> DMS: 26 (98%) — |

REGISTERED

FU”MatriX : = CARPOOLS FREE

SO
u Lane Status ‘

=  Toll Amount

= Toll Gantry
» MVDS: 53 (96%)

» 96% Availability
=—:e) Combined (1% 1)
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95 Express - Look Ahead

> Phase 2

= 13-mile Extension from GGI to Davie Rd. (North of 1-595)
A Spans Two Districts
A Multiple Ingress/Egress Points

" |nProcurement Phase
A Anticipated Execution Date: Mihnuary 2011

=  Design/Build
A 2-3 Years Construction
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Questions

Thank you,

Gregg Letts, PE
ITS Project Manager

Gregg.Letts@aecom.com

A=COM
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