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History and Vision

2009 Vision Plan
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Federal Applications and Results

A2009: American Recovery and Reinvestment Act
i Total available: $8 billion
i Tampag Orlando: $1.25 billion, no match

A2010: HSIPR Service Development Program
i Total available: $2.5 billion
i Tampag Orlando: $800 million $tate match up to $280 million

Al ast WeekAdditional $342 million, no match

TOTAL TAMRORLANDO: $2.59 BILLION




Florida High Speed Rail Program Organization CQdi@mpa Orlando

FLORIDA DOT -
5. Kopelousos- Secretary

FLORIDA RAIL ENTERPRISE
FEDERAL RAILROAD FLORIDA DOT -
ADMINISTRATION K. Thibault - Executive Director Central Office
R. Brown M. Haddad- Chief EP'EI- Officer Districts 1' 5' 7 & FTE
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A. Share - Proj. Director
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E. Skoropowski - DPM Rail/Systems
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Early Works Contracts

AODbijectives
i Clear corridor for later HSR construction
I Discover unforeseen conditions on smaller contract
I Create jobs soog no HSR experience
I Complete work in advance of HSR construction

AProcurements

I Five separate contracts, staggered dates approximately $170
million total

I Work complete in advance of HSR construction
I Four of five: DesigBuild Best Value; one-BB

See Early Works Project Overview Memorandum: www.floridahighspeedrail.org




PPP Procurement

DesignBuild-OperateMaintain and Finance

AAllows for optimal and appropriate transfer of key
project risks

APublic sector role:
I Fund major infrastructure component
I Protect public interests

APrivate sector role:
I Assumption of ridership revenue risk
I Long term operations and maintenance

ATwo step procurement process.:
I Request for Qualifications
I Request for Proposals




Florida High Speed Rail Schedule (subject to approvals)

2010 2011 2012 2013 2014 2015 2016
TampaOrlando
EW Contract 1
EW Contract 2
EW Contract 3
EW Contract 4
EW Contract 5
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DBOM&F -
Orlando-Miami

PrelimSchedule -

Procurement & Award

- Design/Build Construction

- Operate & Maintain

NEPA/PD&E




Phase |. Tamp@rlando Status Report
0 sl

ORANGE COUNTY
CONVENTION CENTER
MULTI-MODALSTATION FORLAND O
ORLANDO
2\ INTERNATIONAL
AIRPORT
WALT DISNEY j
STATION
93 ORLANDO

AIRPORT
MULTI-MODAL
STATION

KATHLEEN
ROAD STATION *

£ USF/
TAMPA : POLK PARKWAY
 §UN , / STATION * a\
INTERNATIONAL || g
AIRPORT :
DOWNTOWN 75

TAMPA 2
275 MULTI-MODAL * ONE OF THESE TWO SITES

STATION { POLK COUNY STATION

FLORIDA HIGH SPEED RAIL



Tight Section In-# Median

| 44' (MIN.) ;
| |
| |
| . SYM.ABOUT |
: ~ G MEDIAN |
i |
i 14.5' (MIN.) | 15' (MIN.) | 14.5' (MIN.) i
I
|
I |
. 104 | 104 Mo
|
CATENARY | : | ! :
SUPPORT H | Ll
STRUCTURE \ | | | |
: e :_hh : : : = :
| I [ I
[ ' ! | [
I | |
! ¢ wWB [ \ ' GEB [
| TRACK | | "~ TRACK |
|
- w0 T | .o 4EB
SHOULDER | : | " SHOULDER
WAY PAVED | ! L ' PAVED WAY
: | OPERATING | |
FENCE i  ENVELOPE SHAPE '
w/INTRUSION | | : L .
DETECTION L 108" e L
DEVICE . = gl TRAIN ' CONCRETE
-4 WB AR | T ; TOP 3 )/ BARRIER
- ' ! Wi
! WAL% L 4-8.5" | REIE B ALK . I-4 EB
EXIST EXIST : WAY| ~~_ T T ‘ WAY | EXIST
LANE SHOULDER | | SHOULDER
%: PERRY ey | - =R
“TRENCH i \
| | CONCRETE O
Q DRAIN TIE \_EXISTING
DRAINAGE PIPE - - EXISTIR

FLORIDA HIGH SPEED RAIL




Viaduct
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HSR Alignment At Ultimate4/SR 528 Interchange

Orange County
Convention Center

HSR on Viaduct




