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History and Vision

2009 Vision Plan



Federal Applications and Results

Å2009: American Recovery and Reinvestment Act
ïTotal available: $8 billion

ïTampa ςOrlando:  $1.25 billion, no match

Å2010: HSIPR Service Development Program
ïTotal available: $2.5 billion 

ïTampa ςOrlando:  $800 million + State match up to $280 million

ÅLast Week: Additional $342 million, no match

TOTAL TAMPA-ORLANDO: $2.59 BILLION



Florida High Speed Rail Program Organization Chart ςTampa Orlando



Early Works Contracts

ÅObjectives
ïClear corridor for later HSR construction

ïDiscover unforeseen conditions on smaller contract

ïCreate jobs soon ςno HSR experience

ïComplete work in advance of HSR construction

ÅProcurements
ïFive separate contracts, staggered dates approximately $170 

million total

ïWork complete in advance of HSR construction

ïFour of five: Design-Build Best Value; one D-B-B

See Early Works Project Overview Memorandum: www.floridahighspeedrail.org



PPP Procurement
Design-Build-Operate-Maintain and Finance

ÅAllows for optimal and appropriate transfer of key 
project risks

ÅPublic sector role: 
ïFund major infrastructure component

ïProtect public interests

ÅPrivate sector role:
ïAssumption of ridership revenue risk

ïLong term operations and maintenance

ÅTwo step procurement process:
ïRequest for Qualifications

ïRequest for Proposals
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Phase I: Tampa-Orlando Status Report



Tight Section In I-4 Median
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Section B-B



HSR Alignment At Ultimate I-4/SR 528 Interchange

HSR on Viaduct

Orange County 
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